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Introduced by the Council President: 
RESOLUTION 2009-41
A RESOLUTION APPOINTING PHILIP MOBLEY AS A MEMBER OF THE JACKSONVILLE HOUSING AND COMMUNITY DEVELOPMENT COMMISSION PURSUANT TO CHAPTER 55, ORDINANCE CODE, FOR A FIRST FULL TERM ENDING NOVEMBER 30, 2011; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Background.  The Council has approved Ordinance 2008-712-E, which modifies sections 55.203 and 55.204, Ordinance Code, by reorganizing the Jacksonville Housing Commission and the Jacksonville Housing Finance Authority into two separate bodies; thereby requiring the resignation of each Commission and Authority member and then requiring the appointment of members to each separate body.
Section 2.

Appointment.
The Council appoints Philip Mobley, a Duval County resident and a not for profit provider of affordable housing representative, to the Jacksonville Housing and Community Development Commission, in accordance with Chapter 55, Ordinance Code, for a first full term ending November 30, 2011. 


Section 3.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Philip Mobley, MBA

6221 Quiet Country Lane, Jacksonville, Flonda 32218 « H 904-765-6057 / C 904-759-6553 » Lmobley@bellsout net

Proven leadership with more than 33 years of Blue Cross and BlueShield of Florida experience including
25 years of direct management responsibilities and 3 years of Continuous Process Improvement work.
Managed $5 - $12 milion annual operating and capital budgets with multilevel staff of more than 50
resources. Assisted in the development of the enterprise diversity strategy and led the development and
execution of Information Technology’s (IT) Diversity Strategy. Extensive experience in all phases of the
System Development Life Cycle (SDLC), from initial feasibility analysis and conceptual design through
documentation, implementation, user training and enhancement. Executed all phases of software,
hardware and resource procurement processes, including vendor selection, contract negotiation,
renegotiation of maintenance agreements, and vendor payments. Successfully led many large complex
technical projects. Led the development and implementation of the ERP Vision and Strategy.

TECHNICAL AND LEADERSHIP STRENGTHS INCLUDE:

s Teambuilding e Customer Focus o Facilitation skills
e Resource Development e Cultural Competence * Problem solving
e Business Acumen e Diversity ¢ Consultant skills
e Integrity and Supportive e Technical Integration e Strategic Plans
e Collaboration s Enterprise Resource ¢ Operational Planning and
¢ Relationship building Planning (ERP) Organization
e Interpersonal s Vendor Management e Administrative Management
¢ Results Oriented ¢ Financial » Budget Oversight
e Communication skills ¢ Supply Diversity ¢  Community Building
- Performance Measurement
| NOTABLE LEADERSHIP ACHIEVEMENTS |

Business Objective Fulfillment: While serving as IT Director of EPR System, completed 97% of
projects within time and budget. 100% system availability of all tier-one production applications was
achieved and maintained for all ERP applications.

Cost Savings: As a Six Sigma Belt, completed all certifications projects 6 months ahead of
schedule. Achieved a $13M reduction in IT contingent labor cost within 6 months after the cost
improvements efforts were implemented. Implemented improvements to reduce the amount of email
storage requirement.

Contractors and Vendor Management: Negotiated and managed all software and hardware
licenses of ERP Systems. Hired and management the EPR integration partners, consultants, and
contractors. Over the 5 year implementation period, managed over $25m in project development
cost.

Leadership: During the most difficult time of the ERP System project implementation project, agreed
to develop and implementation a Diversity Business Council for the IT Business Unit. This council
has been named the enterprise best council four times within the last five years.

Community Involvement: Worked with local high school to design and implement an Information
Technology Academy. Serve as on the Advisory Board to of the Umiversity of North Florida’s
Computer Science and Engineering School.

Multicultural Marketing and Supplier Diversity: As a director in the Cultural Competence and
Diversity area, developed and implemented a grassroots campaign for the 2008 Senior Market Open

Enroliment season within the Hispanic and African Amencan communities in Northeast Flonda.
Developed tactical solutions to increase supplier diversity at plan
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CAREER PROGRESSION AND PERFORMANCE

6/1975 —Present: Blue Cross and Blue Shield of Florida — Worked at BCBSFL for 33 years
providing leadership within the Information Technology Division, Continual Process
Improvement and Cultural Competency and Diversity areas.

3/2008 — Present: Cultural Competency and Diversity Director and Consultant

Accountable for the execution and integration of the Corporate 5 year Cultural
Competence and Diversity strategy for Human Resources, Corporate Services and
Senior Markets. Accountable for planning and execution of all Multicultural Outreach
events.

» Successfully led the development of the Manager's Summary Assessment process.

¢ Led the design and implementation of the CCDS Intranet Improvement project.

« Successfully planned and hosted the World of Nation and Jack and Jill conference

e Served as facilitator for Duval School “SPIRIT” program and BCBSF Embrace a

Healthy Intiative.

4/2005 — 3/2008. Business Process Management - Certified Six Sigma Black Belt

Led several major process improvement and cost reduction projects such as the IT
Contingent Labor Cost Reduction project. IT has projected a $5 million dollar savings
based on the improvements that were implemented. Other projects completed were
BCBSF’'s Email System Efficient, Information Management Query Performance and
Sales Disruption Analysis. These projects were all completed on scheduled with
significant operational and performance mprovements achieved. These successful
efforts required significant amount coordination and matrix management.

9/1997 — 3/2005: Director of Enterprise Resource Planning Systems

Developed and led the implementation of the current ERP vision and strategy. This
included the selection of PeopleSoft as the ERP vendor, negotiation of all software
licenses, management of the integration vendors and the execution of the ERP
Roadmap. Primary responsibility was to provide overall leadership for the technical
development, enhancement and management all systems and technical staff that were
used to support the administration functions of BSBSFL such as Finance and Human
Resources. All aspects of software enhancement and maintenance were performed
within this area, including user requirement gathering, software analysis and design,
programming, system testing, production migration and application stabihization.
Managed a multilevel technical staff of 30 to 50 resources

Managed an average of 5 corporate initiates with annual budgets ranging between
$250K to $3 miions and a technical team between 35 — 50 resources. This team
managed over 50 operational applications as well.

Managed the relationship of the mplementation partners, vendors, and suppliers. This
included negotiation and renegotiation of contracts and prices

PeopleSoft/ERP Experience
2004 - Installed the Portal and single user sign-on.
2003 - Implemented PeopleSoft 8.5 version of the Accounts Payable, Asset
Management, Purchasing, Inventory and Expense Reporting systems
- Upgraded PeopleSoft HRMS, General Ledger, and Budget systems to version
8 5 Rolled out Employee and manager Self-Service capabilities to over 15,000
users including retirees.
2002 — Installed Jtech Time and Labor and PeopleSoft Cash Management version 8.0
2001 - Installed PeopleSoft General Ledger 8.0 and upgraded HRMS to version 8.0
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2000 - Purchased and installed the 7.5 release of PeopleSoft HRMS and Budget
System

7/1995 — 9/1997: Operation /Project Manager of Corporate Systems Projects — Major projects

were

—-ITS Technical Implementation - Led the development and deployment of the
Interplan Telecommunication System (ITS) for the Florda Plan. The timely and quality
implementation of this capabilty allowed BCBSF to be named as the Best Host Plan in
the Blue Card Network. Managed a multitevel technical staff of 20 resources

—~Wal-Mart Technical Implementation — Developed and implemented the initial Wal-
Mart system. This system allowed Wal-Mart and BCBSF to share cntical data
elements required to properly process and adjudicate claims in a timely manner.

9/1989 — 12/1993: Operation/Project Manager of Payroll and Human Resource Technical Team
-Management Reporting Systems Implementation - Led the technical
implementation of MSA/GEAC Management Reporting Systems including Human
Resources, Payroll, General Ledger, Accounts Payable, Accounts Receivable and

Fixed Asset systems. Managed a multilevel technical staff of 20 resources

1/1982 — 12/1987: Project Manager of Development Team — Managed an operational staff of 20
technical resources. This team supported all the Clams Financial, Actuanal,
Underwriting and major Group bill functions.

6/1975 — 11/1982: System Support — Provided technical support for the Human Resource and
Payroll departments. Developed and supported ail EEO/Affirmation Action reporting
systems.

9/94 - 12/2000: Florida Community College at Jacksonville
Adjunct Professor for the Community Education Program - Taught Information Technology
classes at Forest Senior High School and Edward White Senior High School.

INTERNAL COMMUNITY WORK

1/2006 — Present: Immediate Past Chair of IT’s Diversity Business Council (DBC) — Provides ongoing
guidance and support to the current chair. Developed and co-presented a workshop called
“Growth and Change: Managing Membership of a Diversity Business Council” at the Blue
Conference in Orlando, Flornda. Worked with the core team to develop guidelines and metrics
for Diversity Teambuilding sessions that all IT employees must attend in 2006.

4/2003 — 1/2006 — Chauir of the IT DBC — Led the development and implementation of the IT DBC. The
primarily focus of this team during this time period was Education/Awareness of Diversity. Major
accomplishments of the team were,

- Created an Education/Awareness strategy for IT

- Ensures Diversity training goals were included in all employment Performance Management
Plans (PMP's)

- Several team members became certified diversity facilitators

- Actively supported corporate diversity events, such as Take Your Children to Work, NCCJ
Walk as One, Project AIDS Memorial Quilt, The Power of Parenting, and Diversity Week.

- Received 2004 Excellence in Diversity Award

2/2001 — 5/2005 - Enterprise Diversity Council — Served as one of the founding members of this council.
This group was comprised of officers and directors. Major accomplishments of the team were;
- Created the case for change for Diversity at BCBSF
- Gained support for the diversity initiates with all levels of management
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- Supported the newly formed Diversity Office and staff
— Assisted in the selection of diversity speakers, training, and performers

VOLUNTEER EXPERIENCE

OneJax formerly National Conference for Community and Justice (NCCJ) — Serve as the Chair
of the Board of Directors. This interfaith organization’s mission I1s to promote respect for all
ethnics, cultures and behefs within Northeast Florida.

Family Support Services (FSS) — Serve as Chair-elect of the Board of Directors. FSS acts as
lead agency on providing protective services for children and their families in the North Florida
area.
Jacksonville Urban League — Recently inducted to the Board of Directors. This organization
assists African Americans and others to achieve economic self-reliance, parity, power and civil
rights.

Northside Community Involvement — Serve as the Finance Secretary for the Board of Directors.
This organization provides day-care, after school tutorial assistance, and community support to
families in the Mayor's Intensive Care communities. Through this program, the Night Basketball
League was formed. The purpose of the league i1s to help reduce crime within Jacksonville.
University of North Florida Student Services — Serve as a board member of Student Services
University of North Florida Alumni Association — Served as the President of Alumni Board of
Directors and member of several committees.

Member of Leadership Jacksonville Class of 2005

EDUCATION

Blue Cross and Blue Shield of Florida Six Sigma Training

Black Belt Certification

M.B.A. Jacksonville University School of Business, Jacksonville Fiorida

Concentration in Financial and Operational Management with International focus

University of North Flonda, Jacksonville, Florida

BA Degree, Major: Mathematics and Computer Science

Lake City Community College, Lake City, Florida

AA Degree, Major: Mathematics




